J K Management Consultancies www.jkconsultations.com

MANAGEMENT
CONSULTANCIES

We simplify
business setup. UAE | KSA | UK



Who are we?

J K Management Consultancies, established in 2020, in Dubai, provides extensive support and PRO services
for setting up of businesses in UAE and across the world. J K Management Consultancies will help you to
establish a business in the jurisdiction of your choice, viz. Mainland, Freezone in the most productive
manner. Besides guiding you in decision-making regarding the market, field of business, and the suitable
jurisdiction. We have handpicked professionals at J K Management Consultancies, our team works in
tandem with the authorities in UAE, to ensure exemplary outputs.

Experience smooth company formation with us. Our efficient and cost-effective solutions ensure your
business is up and running in no time. Minimize hassle, maximize speed - that's our promise.

“Success is 10 percent inspiration and 90 percent perspiration.”
— THOMAS EDISON




Business License

"Your Key to Success”

|t takes more than a pocketful of dreams and a great attitude to find business
success. It takes meticulous planning, extensive market research and a firm
understanding of what you want your business to achieve.

In the dynamic landscape of modern commerce, obtaining a business license
stands as a pivotal step towards unlocking the doors to success. As an
entrepreneur or business owner, your journey towards establishing a thriving
enterprise begins with this essential credential. A business license not only
signifies your commitment to legal compliance but also serves as a powerful
tool that opens up a realm of opportunities and benefits, propelling your
venture towards prosperity.




United Arab Emirates

In the dynamic landscape of modern commerce, obtaining a business license stands as a pivotal step
towards unlocking the doors to success. As an entrepreneur or business owner, your journey towards
establishing a thriving enterprise begins with this essential credential. A business license not only
signifies your commitment to legal compliance but also serves as a powerful tool that opens up a
realm of opportunities and benefits, propelling your venture towards prosperity.

Strategic Hub: The UAE's location bridges East and West, making it a vital trade hub. Top-tier
infrastructure and transportation linkages enable easy market access across the Middle East, Asia,
Europe, and Africa, boosting global expansion.

Tax Benefits & Free Zones: UAE's specialized free zones grant incentives like 100% foreign
ownership, profit repatriation, and duty exemptions. These zones attract diverse sectors like finance,
tech, and logistics, fostering a business-friendly climate.

Stability & Growth: UAE's stable, thriving economy is bolstered by visionary policies. Political stability,
transparent regulations, and investor-friendly laws establish a secure business base.
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The Boundaries

the vast and diverse UAE market.
permits you to do business

where in the UAE market and outside the Emirates.
fully assist our clients acquire the license from the

Acquiring a Mainland license for your business helps
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Saudi Arabia

Saudi Arabia presents a transformative landscape for businesses,
driven by Vision 2030's economic diversification goals. The country
offers vast opportunities across sectors like energy, manufacturing,
tourism, and entertainment. With its young, tech-savvy population,
Saudi Arabia is witnessing a surge in demand for innovative products
and services. The introduction of specialized economic zones and
reduced bureaucratic barriers has made it easier for foreign
investors to enter the market. As the largest economy in the Middle
East, Saudi Arabia offers a dynamic environment for businesses
seeking growth in a region ripe with potential.
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Simplified regulations and 100%
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Connect with Asia, Africa, and
Europe for a vast customer base.



United Kingdom

The UK holds a rich history of innovation and commerce, making it an
attractive destination for businesses seeking global expansion. With
its robust legal framework, highly skilled workforce, and access to
European markets (despite Brexit changes), the UK offers a stable
environment for businesses to thrive. London, in particular, is a global
financial hub, fostering opportunities in finance, technology, creative
industries, and more. The UK's reputation for quality and innovation
further enhances its appeal to businesses looking to establish
themselves in a reputable market.
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The Realm of
Possibilities
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customers and partners for
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Set up a UK Limited Company with a
Business Bank Account

If you want to set up a limited company here in the UK, access to a business bank account is essential. Unfortunately, if
you're not resident in the UK, it can be a bit difficult setting up a business bank account for a UK limited company.

That's where we come in. We provide our non-UK resident customers with a fast and frictionless international business
banking service.

You get access to a British bank account nhumber and sort code, European IBAN, US account number and
routing number and BSB code.
You'll then be able to receive money for free and hold money in over 50 currencies - all with zero fees.

@ Authorised financial services provider

O—m  Used by 300,000+ businesses each quarter

fil  Funds safeguarded in line with FCA regulations



https://wise.com/help/articles/4IusAofIppsIGPcs7sEIXI/how-our-uk-entity-wise-payments-ltd-safeguards-customer-funds%22%22

Dedicated Support
until Accomplishment

1 2 3

Get in touch with us via an enquiry. You Provide your business activity, desired Proceed with the payments and preliminary
may fix a appointment, email or call us. jurisdiction and other relevant information, transactions

based on which we will prepare your

documentation.

4 5

Get your business license and begin your We undertake your entire company
operations at the very earliest, satisfying formation formalities and requirements.
all the necessary rules and regulations.




Why register your company with us?

L

£ &

We are obsessive We have been able to We have the most knowledgeable
about our customers greatly reduce our prices Customer Service Team

The No.1thing that has made us As we have grown we've been able to Our company formation training
successful has been our fanatical pass on our economies of scale to the programme is much-admired within our
focus on the customer. customer. industry.



Tax
Essentials

gistrations

ancial experts guide you
rough the entire VAT registration
process and the associated
documentation.

vice

ncial experts, auditors and

strategies.

consultants offer valuable advice
and suggestions on various financial

g Services

vide Auditing service to
ablishments of diverse sectors
pertaining to different business
jurisdictions.

ting & Bookkeeping

ist our clients to maintain a
ecise record of the financial
transactions and other expenses.

turn Filing

assistance and guidance
egarding VAT return filing adhering
to UAE VAT Law.



Converting Obstacles
Into Opportunities

Find a Sponsor Brand Protection

A reliable and appropriate UAE local sponsor or ruling Protect the intellectual property of your business like
family sponsor based on your business needs. trademarks, patents, copyrights from unlawful
duplication and use.

Bank Account Opening Company Liquidation

Open your personal or corporate bank account in Perform your company liquidation tasks and related
connection with the company formation, with ease. documentation, and negotiations strictly adhering to
the norms.

PRO Services

Perform PRO related tasks, liaise with authorities and
UAE ministries in a foolproof and responsible manner.



Trade License Application

Acquire a valid Mainland or
Freezone Trade license in a time-
bound and cost-effective manner.

Legalization and
Notarization

We offer extensive legalization and
notarization services, catering to both
local and international needs. Our
dedicated team is committed to
providing exceptional assistance to
every client, ensuring all legal
requirements are meticulously met.

Exclusive Services
Tailored For You

Documents Attestations

We provide a comprehensive
range of document attestation
services, both domestically and
internationally. Our team is always
prepared to deliver unparalleled
support to each of our clients.

Power of Attorney
(Virtual)

We specialize in Virtual Power of
Attorney services, accommodating
both national and international clients.
Our expert team is consistently
available to provide outstanding
support, ensuring every aspect of your
virtual legal needs is handled with
utmost precision and care

Documental Translation to
Arabic

Avail the valuable services of an
in-house Arabic translator for the
purpose of documentation.

DM & RTA Approvals

We offer specialized services for
obtaining Dubai Municipality and
RTA approvals, catering to both
local and international clients. Our
experienced team is dedicated to
providing seamless support,
ensuring all your requlatory and
compliance needs are efficiently
met in a timely manner.

Saudi Visa Processing

Conduct timely and foolproof Visa
procedures for expatriate
residents, adhering to the norms.

SIRA Approvals

SCTC, the unit under Security Industry
Requlatory Agency (SIRA) has been
authorized to approve all the activities
related to security services. We will
aid you in gaining necessary approval
from the agency.

Ejari Application

Ejari in Arabic means “My rent”.
We assist clients to register the
tenancy agreement with Ejari.

Sports Authority Approvals

Approval from Sports Authority
and other competent agencies is
mandatory for conducting
sporting events in the UAE. We
will assist you to obtain thatin a
quick time.



Three ways you can take your
business to the next level

One of the biggest risks start-up owners face is getting comfortable. Business owners tend to find a groove in the early days of trading, figure out what's working and then like to stick with it. That
sounds like a pretty attractive prospect - but the truth is, it can lead to complacency and ruin.

No matter what type of company you're running and what type of industry space you're operating in, your business cannot afford to stand still. You should constantly be tinkering with processes and
trying to improve your business to move forward, achieve your goals and move on towards setting more ambitious targets.

1. Fail often

Nobody wants their business to fail - and we don't want it to fail, either. But on a microscopic level, you should actively be seeking out and celebrating failures. After all, you're not going to learn
anything new by sticking with what you know. So, instead of doing the same things all day, every day, you've got to mix it up. Try out new packaging design. Tweak your pricing strategy. Start using a
new social media platform. Experiment with multi-buy offers, introduce discounts and pilot innovative new prototypes. These all sound like little things, and they're not all going to work in your
favour. But you won't know until you try - and when one of your small risks pays off, it'll pay off in a big way.

2. Be honest

In the early days of any business, you've got to do your best in order to please customers, clients or partners. As a result, you commit to doing a lot of things you may not be comfortable with - and
more often than not, you bite off far more than you can chew. That's not practical, and it's not sustainable. This year, you've got to put a stop to it.

That means being honest with your stakeholders. If a client wants you to file a report by an unachievable date, don’t smile and say it's not a problem. Sit them down and explain why this task will take
longer, and why it will benefit them to wait until the job is done. If your business partner is keen on marketing a product to the wrong audience, don't tell them it's worth a try. Walk them through why
they're wrong and where you should actually be concentrating efforts. Honesty is always the best policy.

3. Listen

Nobody likes a micromanager - and despite your wealth of knowledge, you do not know as much as you think you do. There are loads and loads of ways your business could be capitalising on
untapped markets that you have no clue about. But you can bet your bottom dollar you know somebody who does.

If you'd like to explore new ways to sell your products online, ask your staff how they purchase online and what ideas they have about increasing your online presence. If you're not sure about new
social media platforms, chat with friends and colleagues about how they're using the sites. If you'd like to introduce a new service but aren’t sure about how to polish your idea, set up a focus group.
Even the best and brightest entrepreneurs need a helping hand sometimes. Ask people what they think about your business - and more important still, listen to those people. Take a risk and act on
their opinions and knowledge.



Contact Us

+97150 2914059 | +971(4) 326 1737
#501, City Avenue Tower
Port Saeed - Dubai, United Arab Emirates

+966 56 233 0183
RFRA4176, Aba An Najam
Al Rawdah - Riyadh, Saudi Arabia

+44 1632 960073
/1-75, Shelton Street, Covent Garden
WC?2H 2JQ - London, United Kingdom

info@jkconsultations.com

www.jkconsultations.com


https://fakenumber.org/phone/+44-1632-960073

